
To improve your sourcing situation visit www.topformer.com

30% PRICE IMPROVEMENT AND COST TRANSPARENCY
 FOR A SUSTAINABLE EUROPEAN DENIM BRAND

45% 8%28%

7%12%

Import 
Duties

Labor Trimmings & 
Packaging

Transportation

Fabric

Full Cost Transparency

✓ Full Insight into Costing Structure

✓ Supply Chain Know How

✓ Control on Fabrics and Trimmings

✓ Ability to negotiate product prices with 
background information

Old
FOB Price

30 %

 $ 22.56 
 $ 15.79

New
FOB Price

Price Reduction

✓ 30% Price Improvement

✓ Cutting out Agent Costs

✓ Direct Sourcing

✓ Use of Price Transparency Overview

Cost Saving

✓ Savings per Year $379,120

✓ Ability to increase Order Volumes

✓ Increase Sales Margins

✓ Increase Profits

✓ Business Growth

FOB New  $15.79

FOB Old  $22.56

Annual Order Volume  56,000 pcs

✓ Price Improvement 30%

✓ Total Savings / Year $379,120
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The Results

● 30% Price Improvement
● $379,120 Annual Savings
●
●


