
To improve your sourcing situation visit www.topformer.com

30% PRICE IMPROVEMENT AND COST TRANSPARENCY
 FOR A SUSTAINABLE EUROPEAN DENIM BRAND

The Case
Back then when the denim brand started it’s fashion  business they did not work 
with outsourced manufacturers before. Their first manufacturer in China was 
found through an agent. The offered FOB prices were relatively high but 
initially accepted by the brand since they expected additional support from the 
agent. Nevertheless the brand was constantly facing communication problems 
between agent and manufacturer, while paying high prices for their running 
orders, with no  understanding how the true  price structured looked liked. 
When the contact with the agent broke down the brand decided to seek help 
from a professional partner to improve their sourcing situation. 

The Topformer Method
When Topformer started to work with the brand, they kicked-off with a detailed 
analysis of their product, price and sourcing situation. After fully  understanding 
the brand's requirements and their bottlenecks, Topformer screened over 150 
manufacturer’s from all over the world. 
The selected manufacturers were narrowed down to the 2  perfect denim 
suppliers. These suppliers showed excellent communication skills and fulfilled 
all of the brands  requirements in  terms of price, lead time and product 
development. 
In addition Topformer set up a detailed price transparency overview per 
supplier to create awareness of  the true cost per product. 
By cutting out the middleman, who charged high commissions on each order  as 
well as the establishment of a direct contact to the manufacturer, the brand was 
able to improve their price level by 30%.   Through a more efficient 
communication the brand could speed up their product development process. 
The sales margins improved, which enabled the launch of a new product 
category.
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Full Cost Transparency

✓ Full Insight into Costing Structure

✓ Supply Chain Know How

✓ Control on Fabrics and Trimmings

✓ Ability to negotiate product prices with 
background information
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Price Reduction

✓ 30% Price Improvement

✓ Cutting out Agent Costs

✓ Direct Sourcing

✓ Use of Price Transparency Overview
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Cost Saving

✓ Savings per Year $379.120

✓ Ability to increase Order Volumes

✓ Increase Sales Margins

✓ Increase Profits

✓ Business Growth

FOB New  $15,79

FOB Old  $22,56

Annual Order Volume  56.000 pcs

✓ Price Improvement 30%

✓ Total Savings / Year $379.120
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